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Present Members:   Chair Tim Lepore, Vice Chair Pauline Proch, Secretary Esmeralda Martinez, Laura Gallagher 

Byrne, and Anthony Fox. Also present was NPS representative Kathryn Kyomitmaitee and from the Studio, NCTV 

Representative Frank Schadt.  This meeting is an in-person participation meeting in compliance with Governor Charles 

Baker’s statement allowing public bodies the ability to hold a meeting at a physical location that is open to the public, without 

requiring to provide alternative means of remote access. 

 

The meeting was called to order at 6:00 PM, by Chair Timothy Lepore, in the Nantucket High School LGI.  A motion was 

made by Pauline Proch to approve the agenda, seconded by Laura Gallagher Byrne, and approved unanimously. 

 

Comments from the Public 

Mr. Bobby Planzer commented that it was a great first day of senior year meeting his teachers new and old; he is looking 

forward to getting his diploma. 

 

Superintendent’s Report 

Opening Day/Week 

Superintendent Elizabeth Hallett shared that the district welcomed 35 new teachers and teaching assistants to the ranks of 

NPS on August 27 for their new Educator Orientation. All are excited to have the new teachers’ energy and enthusiasm to 

start off the year. Dr. Hallett also reported that the keynote speaker for Opening Day was Dr. Tanji Reed Marshall, a dynamic 

speaker who brought important message around equity and inclusivity; Dr. Marshall shared some personal stories about her 

own education and childhood but also offered insight into where she sees Nantucket as the district begins this post-pandemic 

school year. In the afternoon the whole district worked in breakout groups to “unpack” our new mission, vision, and core 

values. Other rich professional development opportunities in opening week included another excellent speaker, Mirko 

Chardin from Novak Consultants, who introduced staff to Equity by Design, a philosophy around student voice and choice 

and more equitable access to curriculum and learning; science PD for Grades K-5 with Open Sci Ed, specialists group 

meetings and grade/department level meetings. The district also arranged for food trucks to visit to offer lunch and ice cream 

treats for staff. Opening Day was a great success, with children and staff all smiles to be back in person. Dr. Hallett spent 

the morning at NES and NIS greeting students, parents, and staff and will do the same at CPS and NHS for the second day. 

She reiterated that health and safety protocols were still an important part of the learning on the first day of school, and she 

was confident that students and staff would fall back into the routines to protect each other and themselves from COVID-19 

transmission.  

 

Esmeralda Martinez asked how many of the 35 new teachers were bilingual. Dr. Hallett responded that there were 3 or 4 

who speak Spanish, Portuguese, and Bulgarian. Kathryn Kyomitmaitee thanked everyone for a great first day. She said it 

was wonderful to be back in person. Pauline Proch asked to read reflections from the work done on diversity and inclusion 

with Dr. Marshall so that the School Committee can understand and start by learning about the thoughts and reflections from 

our small group work. Dr. Hallett promised to share that information from the exit tickets from the first day and a calendar 

of other professional development offerings around equity and inclusion.  

 

Budget Directives and Planning Calendar for FY23 

 

Dr. Hallett started by stating that explaining the budget directives so early in the school year feels very preliminary, but it 

was important to make sure that there was plenty of time to plan appropriately for Fiscal Year 2023. Much of the planning 

comes directly from the District Improvement Plan Year 3 and School Improvement Plans; the budget aligns directly with 

these important documents as well as enrollment. Budget directives included keeping in mind collective bargaining 

agreements, sustaining social and emotional programs, keeping in mind the effect of COVID-19 on our staff and students; 

prioritizing equity, inclusivity, and celebration of diversity of our staff and student body through professional development 

and support; including all schools and programs in the budgetary process, along with the TON officials and Ad Hoc Budget 

Committee; communicating regularly to School Committee and the general public throughout the budget planning process; 

utilizing additional federal funding sources, such as ESSER and federal grants programs; limiting budgetary transfers and 
examining budgetary utility expenses; and keeping track of food services and Community School finances to avoid large 

deficits. Dr. Hallett then presented the preliminary planning calendar, stating that some of the dates had not yet been 

solidified. She went through dates in September, October and November, and December to provide a general overview 
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around the timeline for the FY23 budget planning to happen, including dates of presentations to School Committee, meetings 

with Ad Hoc and Town of Nantucket, and other important dates up until the presentation to FinCom and the final public 

budget hearing in January. Chair Lepore asked for a motion to approve the Budget Directives and Preliminary Budget 

Calendar. The motion was made by Anthony Fox, seconded by Esmeralda Martinez; with no one opposed, the motion was 

approved. 

 

Enrollment 

Dr. Hallett shared that, as of today, the first day of school, the district has 1,679 students, 15 students above the June 

enrollment. She noted that the largest classes are Kindergarten, 7th, 8th, 9th and 11th grades; it will be important to keep 

in mind these larger classes with regard to budget as they move through the school system. Rocky Fox asked if students 

were broken down by nationalities; Dr. Hallett explained that enrollment reports show only the numbers, but details 

around the diversity of our student body can be shared with the School Committee in a future meeting. Pauline Proch 

asked if space was being considered for these larger classes at the middle and hig296642.h school; Dr. Hallett 

responded that it could feel a bit tight, but we will certainly need to be creative with finding and utilizing space in the 

near future. Esmeralda Martinez asked if every classroom space was being used; Dr. Hallett shared that yes, every 

classroom was being utilized for instructional space.  

 

 

Presentations and discussions of interest to the Committee 
4th Quarter Budget Report 

Director of Finance Martin Anguelov presented the end of year presentation that summarized the year end budget. This year, 

the budget was $31,296,642, which was $1,095,000 over the previous year’s budget. At the end of the year, almost 100% of 

the budget was absorbed, with approximately $140,000 remaining due to unfilled positions and some personnel vacancies. 

Payroll was also slightly under budget. According to Martin, we were able to accomplish many things with this year’s budget: 

curricular needs were met (textbook purchases), as well as technology needs at NIS (laptop replacement) and facilities repairs 

(HVAC and flooring). Two deficits that had to be dealt with were food services, with a deficit of approximately $2606,000 

due to reduction of revenues due to lower participation rates, and the Nantucket Community School, with a coverage from 

the General Fund Budget of $23,201. As was reported in a previous School Committee presentation, there were many 

generous gifts and donations (approximately $350,000 over the last two fiscal years) that helped to cover the deficit and 

allowed NCS to “break even”. Much of the NSC deficit was due to reduced program availability caused by the pandemic; 

revenues dropped by $396,000. Expenses were increased, but the NCS team worked tirelessly to find alternatives and to be 

creative in keeping NCS afloat. A huge thank you went out to the Nantucket Golf Club, Community Foundation, ReMain 

Nantucket, and other community organizations that gave gifts, donations and grants to NCS. There were currently $53,000 

in credits, which the Town wants to categorize as liabilities; many people have decided to apply the credit to this current 

year or to donate them to the Community School.  

 

Dr. Lepore asked about how the federal government providing lunches for all affected our school lunch program. Martin 

Anguelov shared that the reimbursement rates are lower than what NPS would charge: $4.30 per lunch and $2.46 per 

breakfast. As these rates were adjusted this year, Mr. Anguelov did not feel that we would see as large a deficit as we did in 

FY21, also due in part to increased participation now that are students are back in school. He predicted a possible deficit of 

between $70,000 and $90,000 based on several factors, including hiring of food services personnel, which has been a 

consistent challenge. He complimented Linda Peterson, Director of Food Services, for her incredible work to keep the lunch 

program up and running throughout the pandemic. Rocky Fox asked how the free lunch program was communicated to 

students and families. Martin Anguelov explained that it was advertised in the Inquirer & Mirror and forms were sent out in 

student packets at the beginning of school, and students are well aware of the free lunch program. Mr. Fox asked what the 

starting rate was for cafeteria workers, to which Mr. Anguelov replied that it was $16 per hour. He believed that the hourly 

rate would have to go up to keep our food services program staffed. Pauline Proch asked a question on the MUNIS reports 

around substitute lines and other lines that were overspent; she wanted to make sure that we would be addressing those lines 

and potentially adding more for FY23.  
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Sub Pay Analysis 

Dr. Hallett wanted to bring to the attention of the Committee an issue around substitute coverage for teachers and TAs on 

Nantucket. She proposed that the Committee consider a change in sub pay to make the position more attractive to individuals 

for these per diem positions. Currently, sub teachers earn $125 per diem, and TAs earn $100 per diem. In analyzing other 

districts comparable to Nantucket, Dr. Hallett discovered that Nantucket’s rates were slightly lower, hence, the request to 

review and potentially make a change to sub pay. Some individuals will only take offers for teacher sub jobs but not TA sub 

jobs. After consulting with Martin Anguelov, Dr. Hallett proposed that we move to a $135 flat rate for both teachers and 

TAs. Rocky Fox shared that he is a big proponent of raising the rate, preferably higher than or equivalent to other districts. 

Dr. Lepore asked Martin Anguelov how it would be to move the teacher sub pay up to $150, who shared that it would be 

doable to move the rate up to $150. Dr. Lepore asked the other School Committee members to weigh in; Esmeralda Martinez 

agreed with Rocky Fox around differentiating the sub pay between teachers and TAs, whereas Laura Gallagher Byrne felt 

that the sub rate should be uniform to value the work of our TAs. She would like to have more conversation around this 

topic, as would Pauline Proch. All School Committee members requested feedback from principals around this topic; Dr. 

Lepore requested that it be placed on the agenda for the next School Committee meeting for further discussion. 

 

Committee discussion and votes to be taken  

Vote to Authorize Student Activity Accounts – Class of 2025 to NHS moved from CPS  

Vote to Authorize Student Activity Accounts – Class of 2028 to CPS moved from NIS 

Vote to Authorize Student Activity Accounts – Clas of 2031 to NIS moved from NES:  Pauline Proch made a motion to 

approve, Esmeralda Martinez seconded, with none opposed, the motion was approved. 

 

Vote to Approve August 19, 2021 Meeting Minutes:   Pauline Proch requested, made a motion to approve the minutes, 

Anthony Fox  seconded, with no one opposed, the motion was approved. 

 

Vote to Approve August 3, 2021, Workshop Meeting Minutes:  Pauline Proch made a motion to approve the minutes pending 

one small spelling correction on Page 1, Esmeralda Martinez seconded, with no one opposed, the motion was approved. 

 

Vote to Approve the Transfers & Invoices: Pauline Proch made a motion to approve, Esmeralda Martinez seconded, the 

motion was approved. 

 
Subcommittee/Work Group 

Policy:  Laura Gallagher Byrne shared her work with Rocky Fox to go through J Policies; she and Rocky learned that the 

policies are very interesting, and some of the work is looking at slight changes. She shared that the J policies are related 

directly to the student experience; Rock Fox added that it was a rewarding first meeting.  

 

Student Council Representative 

Kathryn Kyomitmaitee reiterated her excitement about being back in person and having a great first day. Rocky Fox asked 

her of her comfort level with less social distancing in the classroom; Kathryn felt that it was not very different from before 

COVID. Esmeralda Martinez asked how Kathryn felt about the air quality of the room; Kathryn state that she was unaware 

of any differences. Dr. Hallett added that the ventilation systems in each school are entirely up to code, and each room has 

its own air purifier. 

 

Horizon 

The next meeting will be September 21 with an update on the Campus Wide Master Plan, Summer Programs, AP Results, 

transportation numbers, sub pay analysis.  

 

At 6:59 pm, the School Committee adjourned on a motion made by Pauline Proch, seconded by Laura Gallagher Byrne 

and unanimously approved. 

 

Respectfully submitted, 

Elizabeth Hallett, Superintendent of Schools 


